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2022-2033 Transportation Facilities Plan

Tonight’s Presentation

• TFP Online Open House—overview
• Process Timeline (status review)
• TFP Project Prioritization (Staff, Commission)
• Four New Projects
• Project list--Organized by Category
• Next Steps

Meeting objective: Commission acceptance of project assignment to 
the three categories: 
 Recommended for inclusion in TFP, with funding allocation
 Recommended for inclusion in TFP, with placeholder funding only
 Not recommended for inclusion in TFP
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TFP Online Open House

2022-2033 Transportation Facilities Plan

• Jan 25-Feb 15 (3 weeks)
• 382 unique visitors to site
• 86 people responded to survey
• 187 project comments logged
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TFP Process Timeline
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Project Prioritization—Overview

2022-2033 Transportation Facilities Plan

• Adjusts score-ranked ranked list and adds projects of 
other mode types (ped/bike, transit)

• Takes into account considerations such as, public input, 
Council priorities, investment to date, project ripeness, 
partnering opportunities, cost, etc. 

• Two phases: Staff prioritization, then Transportation 
Commission prioritization

• Past TFPs have included funding “buckets” for ped, bike 
and transit categories—defer to separate, ongoing 
processes to determine specific project priorities.
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Project Prioritization—Staff Process

2022-2033 Transportation Facilities Plan

Two working sessions, involved ~25 staff, from relevant 
functional groups in Transportation, as well as Community 
Development, Development Services, Parks and Utilities 
departments. 

Each participant asked to identify a 10 “higher-priority” 
projects and 5 “lower-priority” projects. 

Considerations included, 
• Numerical score/rank (for Roadway-Intersection projects)
• Public input
• Council priorities
• Project investment to date
• Project ripeness
• Partnering opportunities
• Cost 
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Four “New” 
Projects

Staff prioritization 
discussion identified 
emerging needs and 
opportunities.
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New project: 
Vision Zero Road 
Safety Projects 
Along High Injury 
Network Corridors



Four “New” 
Projects

Staff prioritization 
discussion identified 
emerging needs and 
opportunities.
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New project: 
108th Ave NE 
Downtown Spine, 
NE 4th – NE 8th St



Four “New” 
Projects

Staff prioritization 
discussion identified 
emerging needs and 
opportunities.
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“New” project: 
124th Avenue NE, 
NE 8th to NE 12th



Four “New” 
Projects

Staff prioritization 
discussion identified 
emerging needs and 
opportunities.
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“New” project: 
143rd Avenue NE, 
Bel-Red Rd to NE 
20th St. 



Project Prioritization—Initial Outcome

2022-2033 Transportation Facilities Plan

Review and Discussion

Projects assigned to categories, 
• Gray section: Current CIP projects, included in TFP by 

default

• Green section: Recommended for inclusion in TFP, with 
funding allocation

• Peach section: Recommended for inclusion in TFP, with 
placeholder funding only

• Red section: Not recommended for inclusion in TFP
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Next Steps

2022-2033 Transportation Facilities Plan

• Develop/update cost estimates for projects
• Develop early financial forecast 
• Conduct round 2 of staff project prioritization process –

allocate dollar amounts to projects

Will return to Commission at the April 8 meeting.
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TFP Process Timeline
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2022-2033 Transportation Facilities Plan

Questions?

Contact: 
Michael Ingram, Senior Planner
mingram@bellevuewa.gov, 425-452-4166

Kristi Oosterveen, Capital Facilities Planning & Program Administrator
koosterveen@bellevuewa.gov, 425-452-4496

Eric Miller, Implementation Planning Manager
emiller@bellevuewa.gov, 425-452-6146
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