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Friday, March 1, 2019

Morning Session - 8:30 a.m.
e Session Overview
e 7 Strong: Direction and Alignment
e Conduct Environmental/Vision Assessment
e Review and Examine Themes
Afternoon Session - 1:00 p.m.
e Strategic Discussions
e Assessment, Continued
e Effective Working Relationships and Processes
e Progress and Plan for Day Two
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